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• Polk County is a great place to live, work, play and learn – which is attracting 
incredible population growth.

• We continue to be the fastest growing county in Florida and one of the fastest 
in the nation! Roughly 80 people a day are moving to Polk County. 

• Our school district is now the seventh largest school district in Florida, and 
the 24th largest school district in the nation!

• Our district now serves 117,000 students. Our enrollment continues to grow 
even as public school enrollment has been declining nationally over 
consecutive school years

Polk Growth & Enrollment Trends



Academic Performance on the Rise

•



Impressive Progress & More Success to Come
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Accelerating Student Potential 
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Advanced Placement Exam (AP) Passing Rate
(Level 3 and Above)

2020-21 2021-22 2022-23

35.2% 40.4% 43.4%



Dual Enrollment Passing Rate
(Grade of C or Higher)

2020-21 2021-22 2022-23

89.9% 87.3% 87.9%



International Baccalaureate (IB) Passing Rate
(Level 4 and Above)

2020-21 2021-22 2022-23

87.7% 89.0% 96.0%



Student Spotlights -- Academics
• Superintendent Scholars

This year, more than 1,100 PCPS seniors will be Superintendent 
Scholars – earning a 3.8 weighted GPA or higher by their seventh 
semester.

• Commissioner’s Academic Challenge
For the second year in a row, Polk County students won first place in 
what is officially billed as “Florida’s premier high school academic 
competition.”

• U.S. Presidential Scholars
This year, more than 40 PCPS seniors were named honorees for their 
accomplishments in academics, the arts, and career and technical 
education (CTE).

• National Merit Scholarship
Last year, five PCPS students were named National Merit Scholarship 
winners. So far this year, nine students are semifinalists for 2023-24, 
and winners have not yet been announced.



Students Ready for Careers

• PCPS is preparing students for 
success beyond the classroom 
and helping them develop 
essential skills for entering the 
workforce. 

• Industry certifications rose from 
3,161 in 2021-2022 to 4,096 in 
2022-2023 – an increase of nearly 
30 percent.

• We are also working closely with 
business partners to offer hands-
on learning experiences:

•  Internships/Externships
•  Mentorships
•  Job Shadowing



Expanding Academy Programs 
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• International Builders’ Show
Bartow High’s construction academy won first place in Construction Management at the 2023 
International Builders’ Show in Las Vegas — the first high school team to win the Construction 
Management event on a first attempt!

• Winter Haven High’s Central Florida Aerospace Academy
PCPS expanded the Central Florida Aerospace Academy, 
opening a second site through Winter Haven High. 

• Digital Media Academy
Southwest Elementary successfully launched a Digital Media Academy, 
our first-ever career pre-academy at the elementary level.

• Elementary Agricultural Science Program (EASP)
Willow Oak School became the first elementary school to participate 
in the district’s new Elementary Agricultural Science Program.

• Junior Achievement 3DE Program
Tenoroc High launched the district’s first Junior Achievement 3DE program, 
empowering students to tackle real world business problems.

Student Spotlights – Career & Technical Education



Students are healthy individuals adapt to 

different situations using creativity, teamwork 

and critical thinking.

Developing the “Whole Child”



• Polk County Youth Symphony
Next week, auditioned students of the Polk County Youth Symphony will be 
performing a side-by-side concert with the professionals of the Lakeland 
Symphony Orchestra!  This culminating event is the last of six Lakeland Symphony 
concerts providing all 5th grade students the free opportunity to see a live 
professional symphonic orchestra during their school day.

• Fine Arts Courses
More than 80,000 K-12 students were enrolled in fine 
arts courses last school year.

• Performing Arts Events
Last year, more than 3,000 students participated in various 
performing arts events, receiving instruction from fine arts 
professionals outside of the regular classroom setting. Over 
1,000 student artworks were juried and accepted in various 
district exhibitions. This year’s participation in such events is 
expected to rise approximately 5%.



Student Spotlights -- Fine Arts 
• Art Exhibitions at Polk Museum of Art

Last year, eight juried exhibitions were held at the museum featuring PCPS students, generating the 
greatest number of entries in recent years.

• Scholastic Art and Writing Awards
This year, students from grades 7-12 submitted 334 original works for consideration, resulting in 
two National American Vision Award winners, 41 Silver Key Award winners, and 30 Gold Key 
Award winners.

• Florida Art Education’s Statewide Art Competition
PCPS students won both the Elementary and Middle School top 
award! Five entries received the "Award of Excellence with 
Distinction" -- earning perfect scores. Twenty-seven entries 
received the "Award of Excellence.”

• Harrison School for the Arts
This year, Harrison’s productions of Cinderella and Sister Act are 
critically acclaimed, and six students nominated as "Outstanding" 
actors are competing for a spot at the National Jimmy Awards in 
New York. More than 30 Harrison students created films accepted 
into state and international film festivals. Harrison’s Wind 
Symphony has been invited for a third time to a prestigious music 
festival in France.



Sporting Destination
PCPS is proud to work with our community partners and make our county a sport tourism 
destination. This year, our county will host almost 20 statewide championships and all-star 
matchups for basketball, volleyball, weightlifting, soccer, competitive cheer, cross country, 
baseball, softball and flag football.

Athletics
Student-Athletes
Last year, more than 11,000 middle and high students 
participated in PCPS athletic programs. These 
programs promote physical and mental wellness and 
positive self-image. Students also learn teamwork, 
accountability, self-discipline, resilience and fair play. 

Academic Excellence
Our student-athletes work hard on and off the field. 
The total average student-athlete unweighted GPA in 
Polk County is 3.276.



Student Spotlights -- Athletics 
PCPS racked up the hardware in athletics this 
year. Highlights include:

• Lakeland High’s football team won its ninth state 
championship, and Lakeland also won its second 
consecutive national title in cheerleading, on the heels of 
winning its sixth straight state championship.

• Bartow High also scored another state cheerleading 
championship.

• Lake Gibson High pinned the competition and 
earned its latest state duals title in wrestling.

• PCPS student-athletes also had individual state 
championships in golf (Darby Hancock, Kathleen 
High) and wrestling (Gianni Maldonado and 
Gabrielle Tedesco from Lake Gibson High).



Attracting & Supporting Staff
School districts nationwide are facing 
teacher and bus driver shortages, making 
competition fierce to recruit and retain 
employees.

Many other positions are also difficult to 
hire, including counselors, school 
psychologists, and speech therapists.

PCPS created a new division – Office of 
Recruitment & Engagement – to solely 
focus on attracting new employees and 
finding ways to support our existing staff.



Teacher Recruitment and Retention

New Teacher Retention 
Rate 75% 75% 77%

All Teacher Retention 
Rate 87% 86% 86%



Recruitment & Retention Efforts
• Hosting more than 20 job fairs each year and attending many other 

recruitment events.

• Extending conditional offers of employment to PCPS seniors who complete 
their education academies and successfully graduate from college.

• Providing more than $1.4 million in grant funding to pay stipends for highly 
effective and effective teachers and administrators at our most fragile 
schools.

• Creating a new initiative -- Teachers Coaching Teachers – that allows teacher 
leaders to remain in the classroom but eligible to earn a stipend for providing 
teacher coaching to support their colleagues.

• Hiring certified teachers from other countries to work in Polk County.

• Creating three unique career/certification pathways for school counselors.

• Streamlining how existing paraeducators can become teachers.



Ignite Leadership
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Focus for 2024-25 and 
Beyond…



Building the Future
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Challenges & Priorities

▪
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Florida Department of 
Health

• State of the County 2024

April 25, 2024



•
•
•

Presenter



•
• It’s not just in doctors’ offices or hospitals.

What Encompasses Public Health?



• Behavioral health care.
• Education.
•
• Safe environments.

Access Beyond Medical Care



• Babies

o Safe sleep (alone, back, in the crib).

• Children

o Good schools.

o Nutritious foods.

o Safe spaces for play.

o Drowning prevention.

▪ Leading cause of preventable injury death.

▪ Children ages 1-9 in Polk County.

Access Beyond Medical Care



• Pregnant Women

o Access to prenatal care.

o Strong family support.

• Older Adults

o Chronic disease management.

o Fall prevention.

o Aging at home.

Access Beyond Medical Care



•
o

•
o School-based program.

•

•
o

o

▪

Health Care Access



•Collaborations



•

• Academic Gap Analysis in 
Health Sciences.

Collaborations – Polk Vision



•

• Polk County statistics.

• pedestrian and 
bicycle safety curriculum for Polk 
County Public Schools. 

Collaborations – Polk Vision



•

• 2nd Annual Hunger Action Summit

• SNAP/EBT enrollment campaign.

• Disaster Response Team

• Partner resources in the area:
o GIS map of Polk County for providers 

to use for collaboration.

Collaborations – Polk Vision



•

• 2020 CHA – top issues:

o Behavioral health.

o Access to care.

o Exercise/weight/nutrition.

• Led us to collaborative work we’ve been doing for the last five years.

What Comes Next?



•

• CHA in progress:
o Process underway:

▪ Will identify new (or reaffirm current) top priorities 
for our community.

▪ Will inform work for the next five years.
▪ Document will be published by June 2025.

o Collecting data:
▪ Outreach in clinic waiting areas.

o Hearing from the community:
▪ What are the top health concerns in Polk?
▪

What Comes Next?



Contact Information
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Growth Realities*

#1 #1



Population Growth Rate



April 2024 Est. Population*



Economic Development



Economic Snapshot



Visit Central Florida

$4.1
Billion

5.8
Million



2023 Sports Marketing

308
Events

$218
Million

“Epicenter”
of Spring 
Baseball



Preserving Open Spaces



Conservation and 
Land Acquisition



Current Project 
Considerations



Planning & Development



Elements in the Plan



Comprehensive Plan 2050 Update



Infrastructure



Central Polk Parkway



Central Polk Parkway



Congestion Relief Projects



Unfunded 
Capacity 
Projects



SunRail



Potential SunRail Extension



Potential SunRail Extension



Brightline



Brightline Phase III (Tampa)



Public 
Mobility





Transportation 
Disadvantaged/ADA 
Programs 

75,571 Riders in FY 2022/23



Avelo



Avelo Air



Priorities



28

Affordable
Housing

Polk’s

11



28

ARP

12



Behavioral 
Health

$34,405,155

•

•

•

•

FY 2023/24 Behavioral Health Budget 



Behavioral Health Highlights

•

•



Broadband



Cybersecurity

•

•



Public Safety



Questions
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